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Alejandro Garcia Alvarez, CEO at IXE Group , on the company´s land not far away from Titicaca lake. (Bolivia, 21. December 2014)

S
ince ancient times, Quinoa has 
been grown in the Andes. Now, 
suddenly, this pseudocereal is 
conquering the globe. Actress 
Jennifer Aniston is fan of it. 
Secretary-General of the United 
Nations Ban Ki Moon declared 
2013 "The Year of Quinoa”. 

And Jews around the world are discovering 
this protein-rich plant as kosher on 
Passover. But Quinoa, which is 
still considered in the producing 
countries of Bolivia, Peru and Ecuador by 
the indigenous population as poor man´s 
food, is a niche product. It is not 
traded on commodity exchanges such 
as corn or oats. A manageable range 
meets a growing demand. A market 
structure that the Mexican billionaire 
family Garcia –Alvarez has called into 
action. They lead their agricultural 
empire from Zurich´s Central Square since 
2013. They moved to Switzerland due to the 
precarious security situation in their 
homeland. 
IXE Group- that´s the family´s company 
name- has secured a cultivated area of 2.1 
million hectares in Bolivia. This is equivalent 
to 21000km2, or about 12 times the area of 
the Canton Zurich. In the Andean country, the 
company wants to grow in 15 years, 3 million 

Commodity 
Company 
based in Zurich 
takes off
The IXE Group has launched in 
Bolivia two unusual large-scale 
projects to extract lithium and to grow 
quinoa.
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tons of Quinoa and make the pseudocereal a 
globally traded commodity. By comparison, 
last year´s production worldwide was 
estimated at 190,000 tons. Here for the 
company goes its own way: “We have 
achieved in Bolivia, what no one has ever 
done before” says Alejandro Garcia 
Alvarez.«He is not even 40 years old and 
directs the family business operational skills 
in its fourth generation. “Local landowners 
from 14 provinces have brought their 
property rights together with us into one 
company.” The Garcia Alvarez family, which 
has owned great extensions of land since 
ancient times, now controls 63% of the 
company, whose current corporate structure 
took two years to achieve.

Outlook of higher margins

What made locals participate in this joint 
venture? “So far, farmers planted in Bolivia 
Quinoa on their own and sold to the first best 
dealers” said Garcia, who is married to a 
Swiss. Between the local purchase of $1500 
per ton and the international market price 
there is a well set margin of $7000. Now the 
shareholders participate from this margin. 
The IXE Group also aims to refine quinoa in 
the country and build a new infrastructure for 
this. 

“The prices are high now, but if the supply 
increases, they are likely to fall to the level of 
wheat prices over the long term” predicts 
commodities expert Garcia, who learned his 
craft from the bottom up.As a teenager, he 
accompanied his father on trips/ journeys. If 
you get a bigger part of the value chain to 
Bolivia, one could make good money despite 
falling prices- and provide to the local 
population food security.The family knows 
how to reach the top in the commodity 
business. Its core business is to provide 
wholesale customers such as US Foods and 
Walmart, potatoes, onions, asparagus, 
bananas or pineapples from the field to the 
factory gate. Because IXE Group controls the 
full supply chain including transportation, 
packaging, and storage, it can achieve 
unusually high margins for raw materials. The 
family is rich. How rich, they don’t know 
precisely. Currently, the accounting firm BDO 
is working to gather assets and income 
according to local standards GAAP FER. The 
procedure is taking some time because it is 
difficult to asset foreign lands, says Garcia. But 
he reveals that the value of agricultural land 
will be consolidated with $4.5 billion in the 
Holding company. However, part of it belongs 
to business partners of the firm. This figure is 
a net worth because IXE Group worked so far 
without external funds. 

IXEGroup

In IXE Group, the Mexican landowner 
family Garcia Alvarez is consolidating its 
raw material empire. It controls 30000 
square meters of agricultural land in North 
and South America, which are worth $ 4.5 
billion according to Swiss booking 
standards. The Group, which is based in 
Zurichince 2013 provides its clients with 
agricultural products from the field 
directly to the factory gate. (stä.)

Thanks to its financial strength, IXE Group 
can simultaneously lift another project, which 
requires a greater effort. By the end of 
December IXE Group raised a company 
structure which allows the extraction of 
minerals in the Salar de Uyuni. It is a salt lake 
region of extraordinary beauty at 3600 
meters. Bolivia is known as the Saudi Arabia 
for lithium. Half of the global reserves are 
believed to be in Bolivian territory. 

But this wealth has not been lifted yet. The 
law requires that only companies that are 
majority owned by the state, may extract 
lithium. Several foreign companies have failed 
when attempting to get the “white gold”. 
Through their experience from the quinoa 
project, IXE Group has merged a local 
subsidiary with the state-owned Quimbabol. 
This has created an industry consortium, 
whose shareholders on the Bolivian side 
include the National Society for Development, 
the Government of the Province of Potosí, 
mining cooperatives and pension fund.  IXE 
Group holds through its subsidiary a 48% 
stake from Quimbabol and takes over the 
operational control in lithium extraction. It is 
about an industrialization project in which 
many local parts are involved in the creation 
of value, says Garcia. Sustainability and social 
responsibility should have great importance. 
The consortium is formed at the right time: 
According to the consulting firm Frost & 
Sullivan, the global market for lithium 
batteries in 2012 reached a volume of $11.7 
billion. The demand is expected to double by 
2016. "We have already set up a budget that 
provides for an investment of $1billion in the 
first phase." However, it is still in the planning 
phase. First is scheduled a salt plant for 
human consumption because to the present 
day Bolivia must still import salt, says Garcia. 
With the participation of Quimbabol, Garcia is 
taking IXE Group into a new dimension. For 
the first time the Garcia Alvarez are investing 
outside the agricultural sector. Furthermore, 
they are moving forward outside the 
American continent and even buy a Swiss 
bank.

50%

of the global lithium 
reserves are 
believed to be in 
Bolivian territory. 
This light metal is 
used for batteries. 
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Quinoa would be 
grown by IXE 
Group in Bolivia. At 
present, only 
190000 tons of this 
healthy cereal 
replacement are 
being harvested 
worldwide.

Michael Baer

The offspring of the famous 
banker’s family will be president 
of Banca Arner, which  will be 
taken over by IXE Group.

Why IXE 
Group 
purchases a 
bank in 
Ticcino

BancaArner

Michael Baer is just about to go 
to India. The offspring of the 
famous banker’s family and 
former head of private banking 
in Julius Baer is looking there 
over a start-up company that is 
particularly dear to his heart: 
Citrus, a company from Zug. It is 
building a plant on 20 acres of 
land that will transform citrus 
fruits from local farms in juice for 
the Indian market. “The factory is 
almost completed. We can begin 
production in March”, said Baer. 
“It will be raised gradually until 
we are able to process 280000 
tons of citrus fruits per year.”
Baer, which has its own private 
equity firm, serves as president to 
the company Citrus. This 
commitment is also the reason why 
Michael Baer and Alejandro Garcia 
Alvarez met. Garcia wants the family 
company IXE Group, which until 
now operated almost exclusively on 
the American continent, to expand 
into a global resource company. 

In order to gain a foothold in 
India, he has entered a minority 
shareholder in Citrus. In 
addition, IXE is also planning in 
India a project with the plant 
protection and seeds company 
Syngenta. Garcia told Baer about 
this project to buy the Swiss 
Banca Arner, and engaged him as 
president for this. “Banca Arner 
still belongs to the former 
owners,” says Baer. . “Only when 
FINMA issues the permit for the 
new business model, it is 
assumed by IXE Group and 

provided with fresh capital.” 
Their idea was to expand their 
private baking business and 
build as a second foothold 
through trade financing for small 
and medium-sized enterprises, 
says Baer. This two disciplines 
complement each other very 
well. However, this reorientation 
makes the approval from FINMA 
necessary.“In the first phase, we 
will offer trading services 
without a credit, says Garcia. 
Who requires a letter of CHF10 
million, must also have assets in 
cash or securities of the same 
amount at the bank. Only in a 
second phase, one could then 
offer trade financing in the 
narrower sense. The idea of 
buying a bank  became of interest 
to Mr. Garcia as he saw this niche. 
Large Swiss banks do not offer 
trade financing to SME anymore.
(stä.)

Translation by IXE from the original article in German published on 15.02.15 by NZZ am Sonntag.

Fusion with a state company




